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We are Living in Particularly Turbulent Times which are, likely, the New Normal!

Definition:

8 cycles of ice ages and warmer
periods in the last 800,000 years!



May 2023

August 4th, 2023

July 17th, 2023

August 8th, 2023

September 8th, 2023

October 8th
     2023

October 22nd, 2023

September 3rd, 2023

November 25th, 2023

September 23rd
         2023

November 10th, 2023



December 6th, 2022

Countries are Increasingly Concerned 
      About Their Food, Farm Input 
                & Energy Security
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October 31st, 2023

Mind Your P’s and Q’s with China.
Talk to Aussie Wine Grape Growers!



It Ain’t Over ‘til it’s Over!*

July 18-20th, 2023

July 20th, 2023

• Yogi Berra, American baseball legend and populist philosopher!
**    KAL, The Economist’s Cartoonist, October 13th, 2023

July 27th, 2023

August  4th, 2023

“ … predicts persistent polycrises of
food, energy & fertilizer shortages 
during the next 2 years … food system
failures are unavoidable and society
can expect further food price spikes as
the cost of living crisis continues”.

October 13th, 2023

A Trump Win, Wouldn’t be a
    Global Calming Influence! 
He Looks Terrifyingly Electable.

Oct. 17th
   2023

“I Long for the Cold War when
All that Concerned Me was
    Nuclear Annihilation”!**



Polarization of Household Income has Accelerated Over the Past 5 Years Throughout Our World  

The Lowest 20% of Households
  Spend 37% of Their Income on
     Food Whereas the Top 20% 
Spend 7% of Their Income on Food

The “Haves” and “Have Nots”

Gross Income Per Household in the UK 
           by Decile Group, 2019/20

The bottom 20% of households 
spend 20+% of income on food
whereas the top 20% spend 5%

The top 10%
of households
are comfortable
whereas 90%
are in trouble! 
 





How Low Can You Go?!

Source: Tesco website, November 11th, 2023

Hard Discounters, Aldi and Lidl, Drive Ferocious Retail Food Price War in UK.
Cost-of-Living Crisis is Causing Economic, Social & Political Crises Worldwide!
      

A Pizza for ZAR12
 ($0.65). Really?!



September 13th, 2023
September 13th, 2023



How Low Can You Go?!

Source: Tesco website, November 11th, 2023

Hard Discounters, Aldi and Lidl, Drive Ferocious Retail Food Price War in UK.



Source: Tesco website, November 18th, 2023

Grapes for the “Income Haves” and “Income Have Nots”

The Price Range: £3 to £8/kg ($3.70 to $10/kg)



Online:
Natoora French Muscat £20 ($24)/kg
Cotton Candy £8 ($10)/kg
Tutti Frutti £8 ($10)/kg
M&S Green/Red £5.30 ($6.50)/kg
Ocado Green/Red £3.70 ($4.50)/kg

M&S has Grapes for “Haves” & “Have Nots”!

The Price Range:
    £4 to £20/kg
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The International Hard Discounters, Lidl & Aldi
are Much Larger and Growing Faster than the
       Major European Supermarket Chains



Winners and Losers in the UK & USA Fresh Fruit Retail Market: 2007 to 2023

UK’s favourite fruit: increased volume share & value share fell sharply 

Apples fell sharply out of favour – value & volume market share plummeted

Grapes edged forward in volume & value share of the UK market

Berries stole the show: account for close to 30% spend on fresh fruit at retail

A VERY Similar Pattern Seen in the USA Over this Period



Value Share of the UK Retail Fruit Bowl 2007 versus 2023

Retail Fruit Value  2007   
    £3,671 million                         %

Retail Fruit Value  2023
   £6,355 million                       %

Apples 18.7 Berries 28.3
Berries 18.3 Apples 15.0
Bananas 15.7 Grapes 14.0
Citrus 14.2 Citrus 13.2
Grapes 12.5 Bananas 10.2
Tropical Fruit 9.2 Tropical Fruit 9.8
Stone Fruit 6.8 Stone Fruit 5.8

Pears 4.6 Pears 3.7

Source: Kantar Worldpanel UK (w/e October 29th, 2023) 

Average Weekly Household Spend                               Average Weekly Household Spend
                   £2.80                                                                                   £4.30

In 2023, Average Weekly Household Spend on Fresh Fruit  was £4.30 ($5) - About 2 Cheap Takeaway Coffees!

OR



A Cautionary Tale for Fresh Produce: Avoiding the Dreaded Commodity Trap

In, 2007, av. UK retail price for bananas was £0.83/kg.
      16 years later, the price had clawed its way to £0.99/kg.

But, in the UK, who cares? The grower
is in a foreign land. Oh, just like grapes!

Average UK Retail Price/kg.  2012     2023    % inc. 
All Fruit     1.79                       2.42         35
Grapes     2.89                       3.49         21
Strawberries                                             4.24                       5.92         40
Bananas                                                   0.83                       0.99         19

£/kg.

The Cavendish Variety
Accounts for 99% of All
    Banana Exports

In the UK Retail Fruit Market, Grapes are Straying into Commodity Trap Territory



Average UK Retail Prices for Grapes & Berries 2012-2023* (£/kg)
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For 10 Years, UK Retail Grape & Berry Prices have been as Flat as a Pancake!
    However, Field Labour and Other Key Costs have Increased by Well Over 50%.

Over-Cooked Global Supply, Retailer Pressure, and Lack of Product Differentiation?



• Identifiably different (It’s Pink!)
• Clear marketing vision (premium)
• In tune with consumers’ values
    (e.g. charitable contributions)
• 52 week availability
• High profile promotions
    (e.g. TikTok, Valentine’s Day)
• Associated products
    (e.g. Pink Lady juice/chips)





September 20th, 2023



April 20th, 2023

Minute Maid will be used on D&H grapes in the USA and Japan.



August 18th, 2023

July 18th, 2023

From a Shopper Perspective, Are These Sufficiently “Different/Better” to Warrant a Premium?



The Wheel of Grocery Retailing Continues to Turn!
1920 2020s

Online Shopping Behaviour Different to In-Store? More Likely to Repeat Purchase and Less Likely to Browse.
                             Challenge is to bring some THEATRE to online grocery shopping!



I’m reminded about the power of good fresh 
produce merchandising 

San Pedro Market
     Cusco, Peru

Our Local Greengrocer
  Monmouth, Wales





Delivering: Restaurant Meals,
Groceries and More

Meal Kits and “Ready Meals”

“Super Fast” Guys

Emerging, and Sometimes Stumbling, New Routes to the Food & Drink Consumer

HelloFresh achieved new quarterly revenue high
                    of $3+bn in 1st Q  2023

HelloFresh in 16 Countries
Struggling Stock Price but
   Market Cap. of $3bn.



Market Cap. $152bn.

2022



International Food Information Council, 2023 Food and Health Survey



September 11th, 2023

Ingredients: Twinkies

Urban Myth has it that Twinkies have a Similar
  Half Life to Uranium-236 (23.4 million years)!

Invariably, in the Mass Market, Taste, Convenience & Price Trump Health (& other megatrends)



IBO Global Summit, Lublin, Poland, July, 2023

More Occasions
 To Eat Grapes



August 1st, 2023

Grapes are Immensely Snackable: How can the Grape Snack
        be Best Delivered at an Attractive Price Point?



Powerful Branded Competitors in the World of Fruit





Obesity Table
% Adult Population

Source: World Obesity Atlas, 2023

It’s Forecasted that,
in 10 Years, You’ll All be
 as Round as Puddings!





May 2022

February 14th, 2023
In the UK, Threatening Regulation of Fat, Sugar, Salt
Content Prompted a Flurry of HFSS Compliant NPD!



Carrefour and Colruyt Introducing Nutri-Scores 
               On Private Label Products

How Would

Score?



Don’t Be Shy: Shout About Your Product’s Health Benefits!



December 15th, 2020

Fresh Produce with Immunity Benefits But Too Shy to Make Claims







The Fruit & Vegetable Extract Pharmacy 







Front Cover Advertisement When I Open Up “The Economist” for My Weekly Read!



Oh, Have Grapes Got Some Health Benefits?!

• Source of protective antioxidants
• May support heart health
• May support eye health
• May boost brain power
• May help manage blood sugar



“Understanding the New Asian Consumer”: Rabobank, Temasek, PwC 2021
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Activists Principal Concern is
Environmental Impact of Dairy
          October 2022

September 2021

August 2022

July 6th, 2023

October 17th, 2023



Agricultural Issues and
COP 26: Some Outcomes
  Relevant to Agriculture 

Livestock Production and Food Waste
… from 2020 levels by 2030

There’ll be Much More
    Naming & Shaming on
Methane Polluters in Future.
It’s Looking Good for Seaweed Farming!
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Global Differences by Region on Eco/Enviro-Concerns



August 2nd, 2023

The EU Green Deal: Threat or Opportunity for Imported  Grapes?
        What’s Your Story and Environmental Credentials?



April 11th, 2021

And Eco-Scores are Next Up!

August
 2021

What will be Your
   Enviro-Score?

October 26th, 2023



December 6th, 2022

July 9th 2021



July 6th, 2023

September 20th, 2023

September 4th, 2023



July 27th, 2023 August 1st, 2023



Almonds: Angelic or Devilish?!



August 22nd, 2023



Home Compostable Film

Recycle with Paper

CompostableCardboard Recyclable



Who Do Consumers Trust Most When Thinking About Their Food Across Europe?



• Grapes need a health platform. Tell people why they should eat them apart from as a tasty snack! 
What’s the convincing explanation on sugar content of grapes. It’ll be under the microscope by 
health activists and on the retail label as a nutriscore!

• Avoid “the commodity trap” (“pick up some green grapes”). Such options as: IP-protected varieties 
with consumer-relevant points of difference; explore new routes to the consumer; add compelling 
grape stories; expand consumer options on eating occasions.

• Grapes (and other fruits) are simply natural. As consumer push-back against UPF (Ultra Processed 
Foods) mounts, remind them that the ingredient list for your product is: Grapes!

• The movement towards a “greener” world of food production and distribution is unstoppable:
                                                       GO GREEN or GO BROKE!
• Global consumer mega-trends focus on health and well-being. Consumers seek tasty, convenient, 

healthy, affordable, natural food products that have been produced with care for the environment. 
Grapes tick all of these boxes. Don’t forget to tell your customers. Your competitors are doing so!

Some Reflections
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