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CHALLENGES IN AGTECH LANDSCAPE
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What is AgTech?
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The AgTech
andscape 2022

FarmTech

Food Supply Chain Tech

"messy-middle”




FIRST MILE (SUPPLY):

Forecasting your harvest / Certification
and compliance

PRODUCTION / FOOD PROCESSING
(PRIMARY AND SECONDARY)

Manufacturing

DISTRIBUTION AND LOGISTICS:

Supply chain - "messy-middle"

RETAIL / FOOD SERVICE / D2C
(DEMAND):

Procurement



Distribution and Logistics

AGRICULTURAL TECHNOLOGY IN THE MESSY
MIDDLE PROVIDES FOR THE FOLLOWING:

» Supply and cold chain analytics

. Automation - in packhouse and cold
stores

« Order management

» Logistics marketplaces and

transportation management

* Visibility and traceability technologies



Data Aggregation and Effort Required
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Estimation
-Grower

Orders
-Grower
-Buyer

AgTech Value Add

Planning Packed Departed Arrive at Cold Loaded in Departed Cold Departed Port
-Grower -Grower Packhouse Store Container Store of Loading
-Buyer -Buyer -Grower -Grower -Grower -Grower -Grower
-3LP -Buyer -Buyer -Buyer -Buyer -Buyer
-3LP -3LP -3LP -3LP -3LP
-Cold Store -Cold Store -Cold Store -Port
Operations

- Data Aggregation

Event Timeline

— Effort with AgTech — Effort without AgTech

Arrived at Port
of Destination
-Grower

Operations



Ilﬁegraﬁon ot disparate sources i1s key 7o optimal fraclking and
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Insights
trom data & fracking sources

Logistics per packing week (Containers)

@ Packhouse Dwell Dispatch Dwell @ Coldstore Dwell @ CStoGIDwell @ GltoLoad Dwell @ LoadtoDPLDwell @ DPLto ADP Dwell
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COLD STORE DWELL TIMES

Weekly Average
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Container
shortages

* Forcast
earlier
 Action on
insights

v

Ocean Timeliness Indicator for TPEB Third Straight Record
Cargo Ready Date to Destination Port Departure
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REAL-TIMI

: DATA ENABLES THE

DAS H BOAR D % Give Feedback & Export Container Data & Export All Data
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Tracking
Insights
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