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Source: U.S. Census Bureau, International Data Base, August 2017 update 

Heading for 10 Billion! 
We’re Adding An Extra 
2 Billion by 2050. 
But Where? 
 

• Population of Africa to 
double from 1 to 2 billion 

• India, Pakistan, 
Bangladesh to add 0.5 
billion 

• Europe will struggle to 
maintain current numbers 
and Russia, China, Japan 
and South Korea will 
decline in population 

• NAFTA countries up by 
100 million 

• 1.6 billion of the extra 2 will 
embrace the Moslem or 
Hindu religions 

• Economic growth will 
largely come from 
“Emerging Countries” 



Economic Growth by Selected Regions 

Asian emerging economies showing high growth 
rates, but some from a low base. Imported foods like 
grapes are discretionary purchases & VERY sensitive 
to economic downturns.  





Who Are We Competing With in High Growth Asian Markets? 



Who Are We Competing With in High Growth Asian Markets? 







That’s ZAR432/kg. RSP 

Beijing Very Ordinary Supermarket 



That’s ZAR34 per 
125 grm. punnet 
i.e. ZAR272/kg. RSP 

Beijing Very Ordinary  
Supermarket 
 

In Asia, In General, and China in Particular, Health Attributes of  Food  
Products have Substantial Resonance with Consumers of All Ages 



Dalian, North China 
August 9th, 2018 
 
ZAR20 per kg. 
 
Local Grapes at 
Consumer-Friendly 
          Prices! 



Dalian, North China 
 
ZAR35 per kg. 
August 9th, 2018 





Japan and South Korea 
have a long history of 
marketing Super Premium 
Produce at home and in 
export markets. 
Here’s SK grapes in an 
Upmarket Thai supermarket.   



THAILAND RSP: ZAR108 per kg. 



THAILAND RSP: ZAR1800 per kg. 

The Super Premium Gift Market for Food 
In Asia Sometimes Defies Understanding! 



• key signal of value of relationships 

• gifting helps to secure future needs (reciprocity) 

• gift-giving frequency & value increasing each year 

• for “ordinary” urban folk, range NZ$100-400 per gift 

• price and perceived quality hugely important 

• food is seen as an ideal gift (great practicality and can indicate giving 
“health” to recipient) 

• over 50% of gifts given in China are food 

• imported foods have built-in gift appeal (may indicate greater respect 
and sincerity) 

• Is RSA fresh produce on their “gift map”? Chinese NY is in your season! 

Source: Mintel, 2016 



Retail Theatre for Fresh 
Produce in Asia Often Much 
Better than in Most Stores 
In North America & Europe 





Although, Sometimes the French 
have Fresh Produce Flair!  





Chinese Cities with the Purchasing Powers of Countries! 

* 

 

• Chengdu has 
TWICE the GDP 
(PPP) of NZ! 





Global Differences 
In What Shoppers 
Value in Meat. So, 
What About Grapes: 
Colour/Size/Pips/ 
Variety/Sweetness/ 
Country of Origin/ 
Occasion, etc. 



% Share of UK Fresh Fruit Market 
 
Tesco  25.2 
Aldi/Lidl  16.3 
Sainsbury’s 15.1 
Asda  11.2 
Morrisons   9.8 
Waitrose    6.5 
Marks & Sparks   4.3 
 
Total  88.4% 
 
 
In China, Top 4 Grocers connect you 
with 5.7% of food retail spending (less 
than that for fruit, given the strength of 
the Wet Markets in most Chinese cities). 

           



Who’s Leading the Way in 
On-Line Grocery? Why? 
(and don’t go to the USA 
for on-line leadership!) 
 





Behemoths Astride the Chinese On-Line Market 

Singles’ Day Sales, November 11th, 2017 (11/11) 
JD.COM $19.1 bn.           TMALL.COM $25.3 bn. 



Zespri: Best Practice in Branding & Marketing Fresh Produce 





Berries Rewarded with More Prime Shelf Space 

The Rise and Rise of Fresh Berries in the UK Market 



Value Share of the UK Retail Fruit Bowl*.  2007 versus 2018 
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Retail Fruit Value 2007   

£3,671 million Retail Fruit Value 2018  

£5,666 million  

Source: Kantar Worldpanel UK.  August 1- July 31 

* Does not include retail value of cut fruit est. £400 million RSV 2017/18 
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Winners: 
• Berries 
• Grapes 

Losers: 
• Bananas 
• Apples 

Av. Weekly 
HH Spend on 
Fruit £2.81 

Av. Weekly 
HH Spend on 
Fruit £3.93 



Volume Share of the UK Retail Fruit Bowl.  2007 versus 2018 

Apples 
22.3 

Berries 
5.6 

Banana
s 24.3 

Citrus 
15.6 

Grapes 
8.8 

[CATEG
ORY 

NAME] 
[VALUE] 

Stone 
Fruit 5.6 

Pears 
5.6 

Apples 
17.3 

Berries 
7.4 

Banana
s 26.4 Citrus 

16.6 

Grapes 
8.8 

Tropical 
Fruit 
12.6 

Stone 
Fruit 6.1 

Pears 
4.8 

Retail Fruit Volume 2007  

2,320,000 tonnes  

Retail Fruit Volume 2018 

2,600,633 tonnes  

Source: Kantar Worldpanel UK 

Losers: 
• Apples 
• Pears 

Winners: 
• Bananas 
• Berries 
 

Per Cap. Volume 
2007 38.04 kgs. 

Per Cap. Volume 
2018 39.11 kgs. 



The Rocketing Success of Blueberries: Examples from the USA and UK 



Imitation is the Sincerest Form of Flattery! 



Premium Retailers Expand Shelf Space for Premium Grapes! 



Single diners 42 

2 diners 36 

3 diners 11 

4 or more diners 11 

2015 30 mins 

1990 45 mins 

1980 60 mins 

1950 90 mins 

5% more For healthy 

22% more For better taste 

Considerably more For ready made meal solution! 

Source: Kantar Worldpanel UK 



Not Designed for 

1 or 2 Person 
Households! 
Whereas Grapes 
Are Much More 
“Solo-Friendly”! 





 

Lunch for £3 (ZAR50) 
 
How Low Can You Go?!: 
 

• sandwich 
• bag of fruit slices 
• drink 
• But where are the 

Grapes? Often, 
metres away in the 
Fresh Produce Dept.  
HOPELESS! 



Food Products Presented 
By Meal or Snack Type 
NOT by Product Category 





Street Vendors and Market Stalls 
Selling Cut, Snack-Size Fresh Fruit 
Have Been Pervasively Available 
Across Asia for as Long as I Recall. 
Make Fruit Easy to Eat and Purchase, 
The Market Will Respond Anywhere! 
Westerners are Getting Better, BUT 
There’s Still a Long Way to Go! 
   

Thailand 



In Siem Reap Traditional Market, 
It Took This Lady 20 Seconds to 
Trim and Present in Snack Form 
This Pineapple! 





Snacking Apples and/or 
For Kids Lunch Boxes 
from New Zealand! 



Easy Peel Citrus a Quintessential Healthy Snack BUT 
Usually  Located in the Fresh Produce Department 
NOT in the Snack/Meal Deal/Grab & Go Sections 



ZAR43 for 5 of Your 5+2-a-Day 



May 25th, 2018 

Uhhh, it looks a lot like 
real fruit but it’s just umm 
a lot more convenient! 





May 18th, 2018 



Big FMCG Brands See 
“Fruitie” Snacks as Clear 
Market Opportunity. 
Direct Competition for 
Fresh produce. 



“Big Soda” Desperate for Association 
with Healthy Beverages and have a 
Profound Knowledge of Consumer 
Trends  & How to Harness Them. Now, 
Direct Competitors with Fresh and 
Processed Fruit and Vegetable Industry 



Their Products Will be Right Next to the Water Cooler (Super Convenient) 



Huge Opportunity for 
Fresh Grapes. 
Challenges: 
• packaging format 
• convenient location 

Dried Fruit & Nuts 
RMB44.2 bn. 2012 
RMB88.1 bn. 2017 



Powerful Global Consumer Trends 



Same in Your 
Supermarkets 



OECD Obesity 
League Table 
       2016 





On Health Matters, Governments: 
• ask consumers to improve diets/exercise 
• then, ask industry to reduce fat/sugar/salt 
• put pressure on retailers to “nudge” consumers 
• threaten industry with regs. and taxation 
• implement regs. and taxation (e.g. on sugar)  

A Combination of Diet-Related Diseases 
and Ageing Population Placing Unprecedented 
Pressure on the NHS. Implosion Beckons! 
Political Suicide NOT to React NOW. 

In Some Markets, Grapes Seen as a High Sugar Snack. There will be PRESSURE! 



Grapes: Smoking Gun in the 
Increasingly Global Debate on 
the Obesity Crisis? High Sugar 
Products Firmly in the Firing Line 



Food Retailers 
Respond to 
Customer Concerns 
About Health 



The Number 1 Global Mega Consumer Trend is the 
Increasing Concern About The Health of the Family 
and The Health of the Planet. When Food Shopping,  
Drives Shoppers Towards “Mindful Choices”*  

And a Widespread View that Big Food, Big Business, Big Government 
are Part of the Problem NOT Part of the Solution 

“Mindful Choices” top food trend for 2018, Innova Market Insights, Nov. 2017 





The “Blue Planet II Factor” 
 
Suppliers, Retailers & Consumers 
Will Change Radically & Quickly 
Their Use of Plastic Packaging 
 

May 28th, 2018 





The Global Grocery World Entering a Disruptive Period 



Is There a “Natural” Ceiling for Hard Discounters in ANY Market? 



Food Industry Analysts Predict 
Tough Times for Supermarkets 





Hard Discounter 
“Super 6” Has  A 
Significant Impact 
On Fresh Produce 
Buying Behaviour 



 
 

That’s £0.69 (ZAR12) for a  
Premium Branded Pineapple 



 Kantar Worldpanel and Mintel, 2017 







Grocery Delivery Options Proliferate in the UK 



August 2017 



Market Capitalization of Some Major Grocery Retailers (US$ bn)* 

$898 bn. 

$466 bn. 

$268 bn. 

$34 bn. 

$14 bn. 

$99 bn. 

$29 bn. 

* as of August 8th, 2018 

** 

** Woolies Australia 

 
FYI Woolworths RSA 
Market Cap. approx. US$4 bn. 



www.supermarketsinyourpocket.com 

Our Blog, July 17th, 2017 April 30th, 2018 

Market Cap. Morrisons $8 bn. 
Market Cap. Amazon $898 bn. 
Recent share price hike for M 
reflects analysts view that it may 
be an Amazon target (with small change!).  



August 7th, 2018 

Fresh Produce 
is on Their List! 



Oct/Nov 2017 



Ling Shou Tong 
Free Retail-Management Platform 
Assists Store Owners with Selection 
& Range and Products Sourced via 
Alibaba 



For Major Supermarket Companies around the World: 
The Future is Omni-Channel. 
One Product Does Not Fit All Channels! 





Ordering Platforms and Meal Deliverers for the Global Restaurant Trade 

It’s a Dynamic Sector! 



The Guardian 
Oct. 28th 2017 



Danone VC Arm Buys into Farmer’s Fridge 
Franchise Vending Business in USA 





Younger Consumers Eat Out Most Frequently in the UK 



Food-to-Go Accelerates the Convergence of Food Retail & Food Service 

JAB Holdings Buys Majority Stake in Pret for £1.5 Billion May 29th, 2018 



• 30+% of all US sales made using Starbucks app 
• Virtually US ALL same store sales growth digital 
• Globally planning to double food business by 2021 
• Particular expansion of premium food and drink lines 
• Expanding Bistro Boxes and Reserve Cafés (20% y-o-y growth 2016/18) 
• Focus on cold drinks (50% of drink sales 2017/18) 
• Market leader in cold brewed coffee in USA 
• China expansion: 800 cafés in 2013 to 3200 end of 2018 
• 1st Reserve Roastery opened in Shanghai Dec. 2017 
• Opening a new café in China every 15 hours! Currently, 600 in Shanghai 

 

Evolution of Starbucks Logo 

Source: Starbucks, March 20th, 2018 





The Other Day, I was 
in an Outlet with a 
Huge Hot & Cold 
Beverage + Snack 
Offering 



Healthy Food Offer 



Asian and Western 
Food & Beverages 



Noodle Bar 



Hong Kong 



How Well Represented are Grapes in Convenience Stores?  



What’s Your Point of Difference Versus Other Grape Suppliers? 

• Cleaner and Greener? 

• Safer? 

• Cheaper (why would you want to be?!)? 

• Tastier? 

• Better Quality? 

• Better Availability? 

• Earlier/Later than Competitors? 

• More Interesting Range/Selection? 

• Proprietary Ownership of Grape Varieties? 









How Do You Communicate Value for Money? 

Av. Weekly Household 
Spend on Fruit £3.93 

  

Two Coffees £5: Routine Daily Purchase 
“I’d Buy More Fruit but it’s Expensive”! 



         CONTACT POINTS: 

e-mail:  

profdavidhughes@aol.com 
 

Telephone contact: 

mobile +44(0)7798 558276 

       @ProfDavidHughes 

Retail Blog: www.supermarketsinyourpocket.com  


