
www.10itgs.co.za



www.10itgs.co.za
WHERE

SCIENCE MEETS
INDUSTRY

www.10itgs.co.za

PANELISTS
• Founder Eskesen Advisory
• Global boutique advisory 

company representing clients 
in numerous countries 

• Specialising in Global Cold 
Chain strategies & investments

• Advisor to the South African 
fruit industry 

• Senior VP & Regional Head 
ICTSI

• Europe, Middle East & Africa 
• 30 years of international 

experience in the port, 
shipping & logistic industry

• ICTSI preferred bidder to 
operate Durban port 

• CIO Halls Fresh Produce
• Leading vertically integrated 

grower-based global 
marketer of sub tropical fresh 
produce

• Focused on tech to increase 
competitiveness 

• Investment in tech solutions 

• CEO & founder of Mezzanine, 
Vodacom Group subsidiary 

• Delivering digital 
transformation across the 
African continent 

• Operating 25 projects in 12 
African countries 

• Well versed in ag-tech & ed-
tech
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Who We Are

The largest independent GTO 

Market cap of US$ 8B – Philippine based

Over 30 facilities in 20 countries

Consistent financial growth over 18yrs

Focus on gateway ports 



The ICTSI Global Portfolio



Public Private Partnerships – Ports

• Early 1980s – ABP
• Lack of public funding
• Port Management and 

Terminal Operations: 
different skill sets

• Achieve stable revenue 
flows that facilitate 
timely re-investment

• Concession Agreement 
(CA) the most common 
PPP vehicle

• A CA stipulates the 
rights and obligations of 
both parties for an 
agreed upon term

• Outright sale? It is not!

• Performance standards, 
volume goals, investment 
levels, etc. for Operator

• Obligations are responsive to 
market requirements

• CAs evolved over the years – 
they are tried and tested 
instruments



ICTSI’s Digital Mission

As the largest independent operator across 6 continents, 
ICTSI will leverage digital technologies to bring new levels of 

interactivity to our customers.  From shipper to vessel and 
vessel to consignee, we will make ICTSI the simplest, most 
transparent and visible journey available, whilst maintaining 

our shipping line neutrality.  

We remain committed to helping our customer community 
succeed and grow.  Your success is our success.



ICTSI Sustainability

Carbon Neutral Terminal Operations

Hybrid handling equipment

Green energy consumption

Wilderness and biodiversity preservation
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CGSA handled the world’s 1st FCN Box
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Energy
Labour
Climate 
Water
Regulations

Availability
Timing

Demand

External forces have significant impact on fresh produce
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Integrated farming data

Remote sensing

Ground truth to 
calibrate 

geospatial 
data Supply and demand 

forecasting

Compliance / Certification
Match achieved 

and required 
certification and 

compliance

Logistics planning and tracking 

Packing and 
processing 

management

Impact on 
supply 

balance

Adjust 
processing 
to demand 

Automate 
compliance 

management

Fruit quality

Optimal 
handling / 
processing

Integrating data to improve the fresh produce value chain

Optimise financing solutions (insurance, seasonal advance, working capital)

Capacity 
planning

Sourcing and 
competitor 

insights

Shipping 
conditions

Farming 
practices Track and predict 

fruit shelf-life
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Measuring quality throughout the value chain to improve 
operations
Non-destructive testing is critical to understand fruit quality from farm to consumer, to drive 
continuous improvement, and to reduce waste

A broad set of features are analyzed 
and AI models trained to identify them:
• Size 
• Dry matter 
• Firmness 
• External & internal disorders
• Also: TSS, acidity, mould, decay, etc.

Track and model fruit behaviour:
• Internal quality development
• Days to ripeness
• Shelf life expectancy Benefit: 

$20-200/ton
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Historical supply, demand, pricing

Internal operational data
Packing lists, Supply forecasts

Retail promotions, consumer trends

Historical weather

Global weather forecasts

Import/Export volume, timings, costs

Ø Supply/Demand forecast
 …. to minimize waste
Ø Price trends and forecast
 … to anticipate market
Ø Business Intelligence 
 … to maximize profits

Gain insights into impact of market disruptions

Understand impact of global market movements, creating transparency, efficiency and profit

Data model to 
interpret and learn
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FOOD VALUE CHAIN

Key Data 
Value Drivers



www.10itgs.co.za



Inputs
Primary 

production Harvesting 
& Transport

Primary 
Processing

(storage/handling)

Secondary 
Processing

(Value added)
Transport & 

Logistics

Marketing & 
Distribution

(retail)
End-customer

(inc waste)

Primary Production Data Economy
Connecting the food value chain

Circular 
Economy

Compliance 
monitoring

Traceability



www.10itgs.co.za
WHERE

SCIENCE MEETS
INDUSTRY

www.10itgs.co.za

SUMMARY: KEY THEMES

Shipping – Logistics data can be useful for 
planning, forecasting, analysing trends

Port Operating – Data helps with scenario 
planning, agility, recovery rates

Sustainability & traceability key 
components of a transparent value chain 

Trend towards privatisation of port operations 
expected to continue. How do we empower 
ourselves?

Key focus is to integrate the data elements 
available along the value chain

New technologies are only as good as the 
data & systems they rely on 

HOW WE LEVERAGE THE DATA AVAILABLE TO US REMAINS THE KEY
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THANK YOU 10 ITGS SPONSORS
PLATINUM SPONSORS GOLD SPONSORS SILVER SPONSOR BRONZE SPONSORS

ADDITIONAL & FIELD DAY SPONSORS


